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INTRODUCTION   

This document outlines how Alken Asset Management and Alken Finance (Alken) on behalf of its 

clients, exercises its role as an engaged and responsible investor.  

Regarding its activity as fundamental active investor, this document elaborates how Alken actively 

engages with its investee companies and the extent to which the firm not only takes into account 

financial performances, but also the management style and strategy and every investee company.  

Regarding its obligations as an active asset allocator, this document lists the main corporate 

governance principles that the company adheres to.  

ALKEN COMMITMENTS 

Alken has been a UNPRI signatory since 2013. We are also Tier 1 of the FRC UK Stewardship Code.  

ENGAGEMENT 

1. Rationale  

Why do we engage?  

✓ Get to know the people running a company and assessing their level of transparency  

✓ Manage risk better as discussions help us identify new potential areas of risks and of strengths  

✓ Discussions also help us discuss and suggest potential ways of mitigating risks or of 

consolidating strengths  
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As an asset allocator, we believe that we have a role to play in encouraging companies to improve 

their ESG practices in order to encourage a sustainable development globally. Engagement has always 

been in Alken’s DNA and we constantly adapt our engagement strategy to make sure we anticipate 

today’s new risks and opportunities.  

Today, active engagement is not only about asking for financial performance or governance strategy, 

but more and more includes making sure the company has fully embedded today’s environmental and 

social concerns. As such, we are increasingly careful on the companies’ considerations of 

environmental, social and governance issues across their core activity but also across their supply 

chain. This entails most of the time asking questions before we invest in a given company, and once 

invested following up and tracking progress on any set objectives. This also entails considering selling 

the company where it is recognised that the given company doesn’t manage its ESG risk according to 

our expectations. Overall, this requires a strong dialogue between the investment analysts and the 

investee companies, and this is something Alken has always been very proud of.  

2. Process and implementation  

More precisely, for Alken, our ESG engagement activities can be broken down into the different 

elements:  

• Engaging with companies during the phase of the portfolio construction to validate the 

financial and/or the extra-financial information we have gathered on them, 

• Once embedded within our portfolio, we continue engaging with investee companies to 

monitor the different financial and/or extra-financial data we may have, 

• According to our new process1, once in the portfolio, we may conduct a more thorough ESG 

analysis on the company, gathering information from their ESG reports or website and if not 

available, sending an specific ESG questionnaire to the given company, 

• As asset allocators, we are very sensitive to companies being eager to be transparent on their 

ESG commitments and strategy and welcome companies having put in place regular reporting, 

 

 
1 Developed Q1 2020 and is still in progress.  
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• Should the company consistently fail to answer our questionnaire and deeply lacks 

transparency, we discuss the possibility of selling the position, 

• As active investors, we are also well aware that some companies do not have the necessary 

capacity to write regular reporting on their ESG activities, this is why we will endeavour to get 

in touch with anyone within the company in order to gather this data ourselves and avoid 

unfairly penalising them2,  

• Companies’ answers to our questionnaires are carefully reviewed and evaluated according to 

an internal score card,  

• On top of this, we monitor any new events or controversies that could impact the investee 

company. We use a number of course to monitor those, from Bloomberg, to Google or some 

of the alerts sent by our ESG data provider,  

• Besides, Alken also monitors collective engagement initiatives and is open to joining initiatives 

on a case-by-case basis.  

• Finally, we also often seek for any other stakeholders’ feedback in order to have 360 degrees 

view on a company by contacting ex-employees via expert network calls.  

 

3. Thematic based engagement 

The themes we may focus on regarding non-financial information can be broken down into the 

following four categories:  

• Environmental issues (E) 

• Societal issues (S) 

• Corporate governance issues (CG) 

• Human rights issues (HR) 

 

 

 
2 Depending on the availability and internal capacity  
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We have defined an Alken ESG taxonomy which has identified specific E, S, G and HR issues for several 

sub-industries in which we invest in. We use our proprietary ESG mapping to draft the questions we 

address to companies and make sure they are tailored to the sector the company belongs to. Our ESG 

mapping and questionnaire are evolving and follow any new ESG developments and trends.  

All companies’ official responses and answers to our questionnaires are gathered into our proprietary 

database. This database is available to all investment analysts and can be the starting base in order to 

discuss new objectives, share views and opinions or to set up new thematic milestones. 

VOTING 

1. Voting at the centre of our fiduciary duty  

 

Alken3 recognises that voting at company meetings represents an important component of its 

fiduciary duty towards its clients. However, we also regard voting as one channel only of the on-going 

dialogue that we hold with our investee companies and we do not want it to be an outcome in itself 

nor the end of the process. We understand that improvements can take time and that only realistic 

expectations may prove to be successful.  

 

2. Implementation of Alken’s clients voting rights 

 

Alken likes to engage on any topics of concern. We therefore incentivise our clients using their voting 

rights where it would best service them towards our clients’ perceived best interests. Whatever the 

decision to either vote or not vote, we like to make sure companies are being communicated the 

rationale behind our views. It could happen that a vote stands against the management on issues that 

we perceive are in conflict with the shareholders’ interests. It may also happen to vote against the 

management where facts and circumstances evidence that the given proposal is not in the 

shareholders’ best interest. Moreover, it could very well be that we believe too little information and 

disclosure was given regarding the proxy resolution. In the latter case, we may contact the company 

to request further information on the given resolution.  

 

 
3 The Alken Funds vote via its management company, AFFM S.A., which is authorised in the Grand Duchy of 
Luxembourg and regulated by the “Commission de Surveillance du Secteur Financier” (the “CSSF”). 
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3. Alken’s Voting Beliefs and Principles 

Our approach towards corporate governance 

We feel fully aligned with the 1991 Cadbury Report’s outline “Corporate governance is the system by 

which businesses are directed and controlled”. We are convinced that good corporate governance 

constitutes a pivotal factor in underpinning the integrity and efficiency of a business.  We therefore 

look for businesses which are guided by the core principles of good corporate governance: fairness, 

accountability, responsibility and transparency.  

Our guiding Principles:  

• We encourage the “one share one vote” strategy  

• We encourage the independence and diversity of the board of directors in order to avoid 

conflict of interests 

• We encourage the board to present a balanced and understandable assessment of the 

company’s position and prospects 

• We encourage the separation of the functions of Chairman and CEO 

• We encourage the creation of different committees within the Board: from the audit 

committee, the nomination committee or the remuneration committee 

• We encourage the board to maintain a sound risk management and internal control systems 

• We encourage the disclosure of the executives’ remuneration policy and models 

• We encourage the board to communicate with stakeholders at regular interval, a fair, balanced 

and understandable assessment of how the company is achieving its business purpose 

• We recognise that the Board of Directors should be made accountable to the shareholders for 

the way in which the company is carrying out its responsibilities 

• We encourage Boards to be responsive to shareholders and be proactive in order to 

understand their perspectives  

• We encourage Boards to develop management incentive structures that are aligned with the 

long-term strategy of the company  

 


